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TRADING HOUSES 


FOREWORD 

Ina rapidly changing global trade environment, the international competitiveness of Canadian industry 
is the key to growth and prosperity. Promoting improved performance by Canadian firms in the global 
marketplace is a central element of the mandates of Industry, Science and Technology Canada and 
International Trade Canada. This Industry Profile is one of a series of papers in which Industry, 
Science and Technology Canada assesses, in a summary form, the current competitiveness of 
Canada’s industrial sectors, taking into account technological, human resource and other critical 
factors. Industry, Science and Technology Canada and International Trade Canada assess the most 
recent changes in access to markets, including the implications of the Canada-U.S. Free Trade 
Agreement. Industry participants were consulted in the preparation of the profiles. 

Ensuring that Canada remains prosperous over the next decade and into the next century is 
a Challenge that affects us all. These profiles are intended to be informative and to serve as a basis 
for discussion of industrial prospects, strategic directions and the need for new approaches. 
This 1990-1991 series represents an updating and revision of the series published in 1988-1989. 
The Government will continue to update the series on a regular basis. 


Michael H. Wilson 


Minister of Industry, Science and Technology 
and Minister for International Trade 


Introduction 

Trading houses are companies that specialize in export- 
ing, importing and third-country trading! of goods and serv- 
ices produced or provided by other parties. They also provide 
services related to these activities. These companies may act 
as merchants, agents, export managers, export consortia, 


export co-operatives, buying houses and procurement agents, 


or a combination of the above. Included in the analysis in this 
profile are general trading houses, the trading house units of 
companies, and firms having separate units specialized in 
trading their own particular products. The latter are identified 
as corporate trading entities, but often declare themselves as 
trading houses. 

Companies acting principally as manufacturers, whole- 
salers, retailers, engineering firms or freight forwarders are 
not considered trading houses, unless they have established 


a separately identified unit that specializes in the trading 
of goods supplied by non-related and related companies. 
Further information on some of these other activities is 
available in the industry profiles on 


© Consulting Engineering 
e Freight Forwarding 
e Retail Trade 


e Wholesale Trade 


Structure and Performance 


Structure 
In Canada, trading house activities fall into two broad 
categories depending on whether they are acting as merchants 


1Third-country trading does not involve Canadian imports or exports. 


or agents. Merchants actually take title to the goods they buy 
and sell for profit. Small and medium-sized firms earn 56 per- 
cent of their net revenue on a merchant basis. Large compa- 
nies earn 60 percent of their revenue in that manner. In the 
Canadian trading house industry, small and medium-sized 
companies are generally those with less than $50 million in 
annual sales, and large ones are those whose annual sales 
amount to $50 million or more. 

Agents, on the other hand, do not take title to the goods 
they handle. Instead, they charge the buyer or seller a com- 
mission or flat fee (and sometimes both) for their services. 
The small and medium-sized trading houses earn approxi- 
mately 30 percent of their annual income from commissions, 
while large firms earn about 23 percent of their revenues in 
this way. The residual activities include various other services 
and functions that trading houses provide. 

A trading house may function as a merchant in some 
cases and as an agent in others, depending on client require- 
ments, the type of product and the preference of the trading 
house in a particular situation. 

Today, a growing number of indigenous trading houses 
offer diverse services to small and medium-sized industrial 
firms that are unable to sustain international marketing and 
export trade on their own. Most trading houses not only export, 
but also import and participate in third-country trade, in which 
they buy and sell in international markets. They offer services 
as diverse as financing, human resource development, training 
for specialized technical business operations, licensing negoti- 
ations, technology transfer, major project packaging, market 
identification and freight forwarding. Trading houses also man- 
age countertrade (trade that is conditional upon a reciprocal 
purchase, offset or barter) for their clients when these require- 
ments are imposed by buyers. These trade requirements can be 
complex and difficult to satisfy and can be insurmountable for 
companies trying to export their products without help. Trading 
houses, by operating in global markets, are organized to help 
other firms meet these challenges. 

In 1990, there were 713 active trading houses in Canada, 
averaging about 17 employees each, for a total employment 
of nearly 12 000, including about 3 445 international trading 
personnel. These highly skilled specialists travel overseas 
to market and negotiate sales for trading houses. Trading 
houses handled an estimated 16 percent of annual Canadian 
export sales, which were worth a total of $141 billion in 
1990. Trading house export sales that year were valued 
at $22.6 billion (Figure 1). 

Eighty-five percent of Canada’s trading houses are 
concentrated in major business centres, reflecting business 
concentration and allowing easy travel from major Canadian 
international airports by trading house staff. Ontario has 
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Figure 1 — Export Sales and Establishments 


41 percent of Canada’s trading houses; Quebec has 28 per- 
cent; and British Columbia accounts for 16 percent. The 
Prairie provinces share 12 percent of the trading houses, 
while Atlantic Canada has 3 percent of the national total 
(Figure 2). There are 53 foreign-controlled trading houses in 
Canada, with ownerships based predominantly in Asia and 
Europe, including the large Japanese-owned multinational 
trading companies called Sogo Shoshas. 

In many countries, resource and commodity exports 
have traditionally provided a large volume base from which 
a trading house could grow. Canada’s large commodity and 
resource firms, however, with their considerable international 
expertise, have tended to serve their worldwide markets 
directly, some through the development of their own trading 
houses. Generally, these firms have tended not to diversify 
into other product areas. 

Trading houses are used only to a limited extent in 
Canada-U.S. trade. Manufacturers usually handle exports to 
the United States themselves because the cultures are similar, 
the market is accessible and transportation is readily avail- 
able. By contrast, some three-quarters of exports to Japan 
are handled by trading houses, largely by Japanese-owned 
trading companies. 

Of the 55 largest trading houses in Canada, 35 are 
Canadian, 10 are Japanese, 3 are American, 2 are French, 
and the others are British, Danish, German, Pakistani or 
Panamanian. The large Canadian traders have emerged on 
the international scene only recently compared with the long 
history of the huge Japanese trading conglomerates. 


Figure 2 — Selected Regional Characteristics, 1990 


Trading house exports consist of fabricated materials 
(41 percent); primary or crude materials (28 percent): food, 
feed, beverages and tobacco (28 percent); and end products 
or finished goods (3 percent). Some trading houses in Canada 
are diversified; others are highly specialized. Examples of 
single-commodity firms include XCAN Grain, which is the 
co-operative exporter for grains not sold through the Canadian 
Wheat Board, grain-handling co-operatives, and British 
Columbia Tree Fruits, the export agent for British Columbia's 
fruit producers. Large Canadian trading houses specialize 
in primary products such as lumber, metals, minerals, chemi- 
cals and agricultural products, but these products account 
for less than 10 percent of total trading house exports. On the 
other hand, more than 75 percent of the exports of finished 
manufactured goods handled by trading houses, representing 
a wide range of products, are conducted by small and 
medium-sized firms. 

While exporting is their major focus, importing also pro- 
vides a source of revenue to trading houses. Data on imports 
involving trading houses are not available. 


Performance 

The global trading house industry is dominated by large 
Japanese Sogo Shoshas. Historically, they were developed 
as importers of raw materials and commodities and evolved 
into distribution arms for a manufacturing company’s goods. 


Since 1950, these trading houses have diversified further 

to offer their services to other firms at arm’s length. They 
also engage in worldwide trading activities covering the full 
spectrum of agricultural and natural resource products as 
well as industrial goods and services. These large multi- 
national general trading firms have thousands of employees. 
Their Canadian subsidiaries alone are staffed by several 
hundred employees. Their sales volumes are measured in 
billions of dollars. 

The trading industry has been active in Canada for 
around 20 years, compared with a much longer time in 
Germany, Japan and France. This historical advantage of 
foreign competitors may have been one factor that has kept 
Canadian-owned companies from developing the global 
conglomerate structure of the Japanese Sogo Shoshas. 

The Canadian trading house industry has gained 
strength in the 1980s, and this trend appears to be contin- 
uing. It is difficult to examine the industry over time because 
of a lack of statistics. However, 1979 trading house export 
transactions were found to constitute about 10 percent of 
total Canadian exports. This proportion grew to 13 percent 
in 1983 and 16 percent in 1990. Trading houses in Germany 
and France are estimated to handle about 30 and 25 percent, 
respectively, of their countries’ total exports. 

In this dynamic industry, employment doubled between 
1984 and 1990, from an estimated 6 000 people to nearly 
12 000 total staff. Over the same period, the number of trading 
houses in Canada increased from about 400 in 1984 to 713 in 
1990, a 78 percent increase in six years. The average number 
of employees per company has grown by only 12 percent. 

At the request of Industry, Science and Technology 
Canada (ISTC), Statistics Canada performed a study early in 
1991 that provided information on Canadian trading houses 
from 1985 to 1987. To ensure exact comparisons between 
years, the study looked only at firms that were available for 
examination for all years under scrutiny. On this basis, 

111 trading houses were selected. Data included number 

of firms, levels and percentage changes for 1985, 1986 and 
1987 for five financial variables: assets, equity, sales, profits 
before tax and taxable income (see appendix on page 10). The 
results of this study give an indication of both the industry's 
performance over a brief period and the relative performance 
of small, medium-sized and large firms in 1988. 

The Statistics Canada study includes measures of both 
efficiency and profitability. Efficiency can be measured by the 
sales-to-assets ratio; the higher the ratio, the greater the use 
being made of the assets. In general, a high ratio will be 
viewed positively, although assets can be overtaxed. Further, 
companies in this industry that specialize in acting as agents 
will have higher sales-to-assets ratios than merchant trading 
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Table 1 — Key Performance Indicators 
(sample of 111 firms) 


1985 { 987 | 
Otis fratio) am : 5,00 ; 7.19 
Profits4/sales (%) 0.46 0.37 
Profits¢/assets (%) 2.28 2.69 


Profits?/equity (%) 


10.87 13.81 


4Profits before tax. 
Source: Industrial Organization and Finance Division, Statistics Canada, 1991. 


houses. As Table 1 indicates, the sales-to-assets ratio for 
this industry rose rapidly from 5.00 to 7.19 with the upturn 
in the business cycle from 1985 through 1987. Since these 
numbers are based on the same firms, either efficiency 
improved over the period or growth in agency activities 
outpaced merchant ones. 

If efficiency did improve, then some of the benefits were 
passed on to clients. Gross profit margins, as indicated by the 
gross profits-to-sales percentage, fell during the same period 
from 0.46 to 0.37 percent. Despite lower profit margins, the 
efficiency gains were sufficient to improve the returns to both 
assets and equity. Gross profits as a percentage of assets rose 
from 2.28 to 2.69. Gross profits as a percentage of equity rose 
from 10.87 to 13.81. 

Performance varied among small, medium-sized and 
large firms where size is based on assets of under $500 000, 
to $25 million and above $25 million, respectively. The sales- 
to-assets ratio was highest for small and medium-sized firms, 
in part because they are likely to act as agents rather than as 
merchants. Profits were negative for small firms, so both their 
profit margins and profits-to-assets ratios were also negative 
(Table 2). These negative results occurred in all three years of 
the study for small firms, since their average equity was also 
negative on a tax basis rather than on an accounting one due 
to rapid write-off allowances. 

The comparison between medium-sized and large trading 
houses is more revealing. On one measure of efficiency, the 
sales-to-assets ratio, medium and large trading houses both 
had similar results and were large enough to dominate the 
sample of 111 firms so that both approached the industry's 


Table 2 — Key Performance Indicators by Size of Assets, 
1987 (sample of 111 firms) 


Small Medium-sized Large Total 


Sales/asset (ratio) 8.62 28, 7A7 7.19 
Profits?/sales (%) -0.10 0.72 0.31 0.37 
Profits@/assets (%) -0.83 5.19 2.23 2.69 


Profits@/equity (%) N/A 21.73 11.84 13.80 


aProfits before tax. 
N/A: not applicable 
Source: Industrial Organization and Finance Division, Statistics Canada, 1991. 


standard of 7.19, despite a superior performance by small 
firms. On all the profitability criteria, medium-sized firms 
out-performed the large ones and were above the industry's 
averages. Both their profit margins and rates of return were 
superior. This result may reflect the fact that, relative to larger 
firms, medium-sized firms have less overhead and smaller 
portfolios of land-based assets with unrealized capital gains. 
Through ownership of land by large firms, often profits would 
not be realized until the land was sold or revalued, thereby 
leading to an understating of the profits on larger firms. 

A subsequent ISTC interfirm comparison study,2 how- 
ever, developed a new key indicator using return on gross 
margin as the most efficient way of analyzing the financial 
status of trading houses. The study included 24 firms whose 
annual sales ranged from $1 million to $600 million. Although 
the Statistics Canada sources available do not permit use of 
the new key indicator in the summary of sales analysis, the 
research exercise is useful in revealing some aspects of 
trading houses by disclosing the differences in outcome. 


Strengths and Weaknesses 


Structural Factors 

The greatest strength of small and medium-sized 
Canadian-owned trading houses is their success in carving out 
specialized market niches for themselves, working with modest- 
sized suppliers of processed and finished products. Although 
finished goods make up only 3 percent of Canadian exports 
handled by trading houses, the small and medium-sized trading 


2Industry, Science and Technology Canada, 1989 Sector Report: Trading Houses (Ottawa: Productivity Improvement Service, ISTC, April 1991). 
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houses account for 81 percent of this total. Their large multi- 
national competitors are not attracted to these niches because 
they are expensive to pursue and have a potential long-term 
payoff that may not be large enough to justify them diverting 
any resources from their regular business. The large Canadian- 
owned firms tend to concentrate on bulk and primary products. 

Canadian small and medium-sized manufacturers are 
generally unfamiliar with the activities of trading houses, and 
this has limited their efforts to seek the assistance of trading 
houses in exporting finished goods. There Is a large potential 
~ market for the services of trading houses in Canada, because 
small and medium-sized manufacturing firms often experi- 
ence major difficulties when attempting to export. They often 
lack the resources, both financial and human, as well as expe- 
rience in foreign markets and expertise in export practices and 
techniques. Trading houses, in offering international market- 
ing, finance, distribution and communication services, can 
meet the needs of these manufacturers far more effectively 
than the manufacturers can on their own. 

Even manufacturers who do use trading houses do 
not always make full use of their expertise. Trading houses 
sometimes have difficulties convincing manufacturers to 
modify products to satisfy customers abroad. Minor changes 
in colour and size and adaptations to cultural norms, espe- 
~ cially in packaging, are often needed to secure an overseas 
sale. Still, resistance by manufacturers to the use of trading 
houses as trusted partners in international marketing is 
easing, as indicated by the rapid growth of trading houses. 
The Canadian industry, through the Canadian Exporters’ 
Association, is working to overcome a lack of profile among 
manufacturers, a short track record and an absence of a 
tangible asset base. 

For trading houses firmly established in other countries, 
financing is easier to secure because links between financial 
institutions and the trading house industry are well devel- 
oped. Their historically strong links to both manufacturers 
and government agencies enhance their credibility and poten- 
tial to generate business. Unlike their Canadian and U.S. 
counterparts, Japanese trading houses are often owned by 
large Japanese firms whose activities are integral parts of 
advanced planning by the firms and the Japanese govern- 
ment. For that reason, the trading houses receive very strong 
support from industry and government. French banks hold 
equity positions in existing trading houses, have created 
new ones and have entered into joint ventures with others. 


Only one such example exists in the United States, despite 
1981 legislation permitting bank-owned trading companies. 

The 1991 ISTC interfirm comparison of trading houses, 
based on 1989 data, suggests that this industry generally 
is being capably managed and is entrepreneurial in its 
approach to its markets. A further strength of trading houses 
is their stability in an opportunistic environment. The study, 
which showed gross margins (excluding financing charges, 
extraordinary expenses and non-operating income) that 
were 10.2 percent of sales, concludes that efficient trading 
houses should be able to realize an average operating profit 
of 30 percent of gross margin, compared with the 16.3 per- 
cent actually attained in 1989.3 The interfirm comparison 
study and Statistics Canada data cannot be directly com- 
pared because the performance measurement definitions 
they use are not identical. 

In contrast, the study highlights a number of cases where 
the level of gross margin on sales was below what could be 
expected, given the product area and the markets. It also identi- 
fies that some firms should take steps to increase labour pro- 
ductivity. The study documents ample opportunity for trading 
houses to increase sales in the markets in which they operate. 
Respondents indicate that growth of the Canadian-owned 
industry was limited by the difficulty in finding skilled traders, 
the problems of financing working capital and the small and 
narrow base of competitive and committed Canadian suppliers. 

Beyond the scope of the survey, some established com- 
panies have encountered an image problem in the industry. 
The large number of marginal companies entering the busi- 
ness lead to the poor public perception of the industry as 
“middlemen.” This misperception is further compounded by 
the fact that well-established trading houses prefer to operate 
out of the public eye, fearing that any leakage of information 
will result in lost sales and increased competition. 

lf the image of trading houses within the manufacturing 
community is a challenge, so is the narrow base of competi- 
tive Canadian manufacturers, who have a Serious interest 
and commitment to developing export partnerships. In the 
end, a trading house is only as competitive as the products 
it sells. The changing industrial base in Canada has led many 
companies to diversify by obtaining some goods from the 
United States and the Far East. However, Canadian-owned 
trading houses do not have as diversified and complex 
corporate bases as those of the major multinational trading 
conglomerates. They are therefore at a disadvantage for 


of trading companies. Because sales volumes varied greatly with the type of product sold and because the level of operating assets was insignificant in most cases, 
gross margin, being the difference between sales revenue and cost-of-goods-sold, was selected as being the most practical basis for performance comparison.” 
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overseas contacts, office support, communications, access 
to financing, and control of transportation and logistics. 

The large foreign-controlled companies enjoy the bene- 
fits of their diverse corporate base. Many have emerged from 
huge businesses with established production and distribu- 
tion bases, which they have expanded through international 
prospecting, mining, manufacturing, technical assistance, 
marketing and logistics. These foreign companies, which 
predominantly export to their own countries, are major 
importers, shipbuilders, shipping line owners and bankers. 

The Canadian trading house industry also faces a chal- 
lenge in finding competent staff. A joint industry/academic 
task force4 on Canadian international trade in May 1988 
recommended more co-operation among businesses, post- 
secondary institutions and government as a way to increase 
the number of professionals skilled in international trade. 
Such expertise would make trading houses more capable and 
effective in worldwide trade while building on their existing 
strengths. Improved language skills would also make skilled 
employees working in international markets more versatile. 
Language skills are repeatedly emphasized as crucial to 
successful international trade. 


Trade-Related Factors 

Trade restrictions such as tariffs and quotas can indi- 
rectly affect the volume of trade handled by trading houses. 
The Canada-U.S. Free Trade Agreement (FTA), which was 
implemented on 1 January 1989, is benefiting trading houses 
by making it easier for them to do business through provi- 
sions for national treatment, access of personnel and a stand- 
still on introducing further non-tariff barriers (NTBs). These 
provisions, as well as tariff-free access for goods, will become 
more beneficial to trading houses as constraints are relaxed 
and trade is encouraged. 

NTBs do exist with countries other than the United States. 
NTBs identified by the industry as irritants include barriers to 
the mobility of personnel, currency controls, foreign exchange 
constraints, import restrictions (quotas), import registration 
and regulation, export permits, and government procurement 
procedures, monopolies and subsidies. A high or volatile for- 
eign exchange rate can sometimes cause a company to avoid a 
market because the costs of market entry constitute too high a 
risk. In other cases, currency regulations necessitate counter- 
trade, offsets or barters and other complex trade negotiations 
that raise the risks. 

Canadian agencies, such as the Export Development 
Corporation (EDC) and the Canadian International 


Development Agency (CIDA), have significant roles to play in 


‘this industry, particularly as their programs facilitate activities 


of trading houses. 


Technological Factors 

Contemporary electronic technology makes trading 
house operations more efficient and speeds up communi- 
cation and capabilities to deliver export services. Trading 
houses now use computers, telex, facsimile equipment and 
telephones for continual, rapid communication with suppliers 
and clients. The ability to exchange timely information is 
critical to the competitiveness of the industry. It is therefore 
vital for trading houses to keep abreast of advances in 
international telecommunications. 

Electronic data interchange (EDI), the electronic trans- 
mission of business information, simplifies the communica- 
tion of all contract and shipping details of a trade deal. The 
private and public sectors are now working to standardize 
EDI, an important step to keep systems simple and compatible 
enough so that they are accessible and affordable to small 
companies. Application of this technology will be important 
in Speeding international trade transactions and reducing the 
inefficiencies and inaccuracies of paper tracking systems. 


Evolving Environment | 


Since 1984, the trading house industry has grown 
both in terms of the number of companies and its share of 
total Canadian exports. This growth is expected to continue. 
The need to find new offshore markets and to achieve greater 
economies of scale and other efficiencies will probably encour- 
age more exporters to seek trading house services in order to 
develop new markets and execute sales. Recent international 
economic development forecasts indicate that the opportunities 
will be greatest in newly industrialized countries (NICs), espe- 
Clally in Asia and Latin America. As the worldwide recovery 
from the recession continues, strengthening prices for minerals, 
agricultural products and other commodities should provide 
strong opportunities for trading houses. Food and manutfac- 
tured goods are expected to continue to offer good prospects 
for expanded trade. As Canadian primary and manufacturing 
industries become more aware of export opportunities beyond 
the United States, trading houses could play an increasing role 
in extending export sales capability on their behalf. 

The FTA is increasing the flow of products between 
Canada and the United States and will continue to do so as 


a 


tariffs are being eliminated. However, the FTA has not had 
a major impact on the amount of business for Canadian 
trading houses, because the U.S. market has not been a 
major market for them. 

The exact effects of Canadian participation in a North 
American Free Trade Agreement (NAFTA) with the United 
States and Mexico cannot be precisely predicted. However, 
it could have an expansionary effect on several key industries 
and, as a result, offer business opportunities for Canadian 
trading houses. 

Further liberalization of trade through Multilateral Trade 
Negotiations (MTNs) under the General Agreement on Tariffs 
and Trade (GATT) would create greater opportunities for 
Canadian exports. Trading houses would also benefit if NTBs 
that affect trade in services were reduced as a result of the 
MTNs. Overall, tariff reductions as well as NTB negotiations 
are expected to have a positive effect on trading house 
business internationally. 


Competitiveness Assessment . 


Small, medium-sized and large Canadian-owned trading 
houses are competitive in the market and product niches in 
which they have specialized. As such, the global trading con- 
glomerates do not consider these trading houses a threat to 
their business. 

In the near term, many trading houses will be held back 
from expansion by a shortage of skilled personnel, the lack of 
financial resources, and underdeveloped links to the manufac- 
turing industries. Nevertheless, as the industry concentrates 
on its strengths (specialized scope, expert international trade 
and marketing skills, and strong entrepreneurial initiative), 
it is likely to continue to succeed and grow. Collaboration 
between resource-based firms and trading houses may give 
rise to consortia established specifically to take advantage 
of each other’s strengths. 

NAFTA could strengthen the trading house industry 
modestly by encouraging more Canada-U.S.-Mexico trade. 
Small and new exporters may use the services of trading 
houses. However, because of the similarities between the 
Canadian and U.S. markets and the proximity of Mexico, 
many exporters may choose to do the trading themselves. 
Cultural differences between Canada and Mexico may make 
trading house services very valuable as a vehicle to overcome 
different business practices. 


For further information concerning the subject matter 
contained in this profile or in the ISTC sectoral studies 
(see page 9), contact 


Service and Construction Industries Branch 
Industry, Science and Technology Canada 
Attention: Trading Houses 

235 Queen Street 

OTTAWA, Ontario 

K1A OH5 

Tel.: (613) 954-2984 

Fax: (613) 952-9054 


ee =f 


PRINCIPAL STATISTICS? 


1983 1984 1985 1986 1987 1988 1989 1990 

Eebiisnments o “4 | N/A 401 N/A 414 477 597 : 642 713 

Total stat _2 7 N/A 6 000 NA NYA 9 703 ; 10 091 10 914 14 996 

Trade staff, eration recat WA N/A N/A N/A 2 487 2 843 3 210 3 445 
ieare iene sales a - ; ; ; | ; 

($ billions) 11.4 14.2 15.0 ies 18.2 20.1 20.2 22.6 

(% of total export sales) 13 13 13 15 15 15 15 16 


a|STC estimates. 


N/A: not available 


Atlantic Quebec Ontario Prairies British Columbia 
Establishments ts (% of ota 3 28 | “1 12 16 
Employment (% of total) 5 23 . : 44 9 j 19 
Trading se export saleso % 0 of total 5 16 | 50 17 12 


a|STC estimates. 
bBased on the contribution of each region to total Canadian export sales. 


INDUSTRY ASSOCIATIONS 


British Columbia Association of Trading ee (BCATC) 
Suite 730, 999 Canada Place 

VANCOUVER, British Columbia 

V6C 3E1 

Tel.: (604) 844-1990 

Fax: (604) 660-2457 


Canadian Exporters’ Association 
Suite 250, 99 Bank Street 
OTTAWA, Ontario 

K1P 6B9 

Tel.: (613) 238-8888 

Fax: (613) 563-9218 


Quebec Association of Export Trading Houses (AMCEQ) 
Suite 201, 666 Sherbrooke Street West 

MONTREAL, Quebec 

H3A 1E7 

Tel.: (514) 286-1042 

Fax: (514) 848-9003 


ry 


ee 


SECTORAL STUDIES AND INITIATIVES 


The following publication is available from the nearest 
Business Service Centre (see inside front cover). 


Canadian Directory of Marine Shipping 

This directory provides information on liner shipping serv- 
ices calling at Canadian ports, as well as the names and 
addresses of vessel owners, agents and operators in Canada. 
It includes Canadian domestic services and offshore vessel 
operators as well as the names and addresses of firms pro- 
viding the varied ancillary services to marine shipping. 
Shipping conferences in Canadian trade routes, associations 
related to the marine sector and government offices involved 
in transportation and trade are also listed. 


The following reports are available from Industry, Science 
and Technology Canada (see address on page /). 


Directory of Canadian Trading Houses 

This directory describes the services being offered by 
Canadian trading houses to facilitate Canadian manufacturers 
in their search for international marketing firms that can 
assist them in exporting Canadian goods and services. 


1989 Sector Report: Trading Houses 

This interfirm comparison study summarizes the findings of a 
study performed in 1990 to help trading houses improve their 
competitive ability by measuring their performance in terms 
of productivity and profitability against that of a large number 
of enterprises providing similar types of services. 


APPENDIX — STATISTICAL SUMMARY OF TRADING HOUSE ACTIVITY? 


Performance of Selected Canadian Trading Houses with Annual Sales under $500 000 


1985 1986 1987 
Total, Average Total, % change Average Total, % change Average 
54 firms ($ 000) 53 firms from ($ 000) 47 firms from ($ 000) 
($ 000) ($ 000) previous ($ 000) previous 
year year 
Assets 3 140 58 4 664 48.5 88 5 943 274 126 
Equity -870 -16 -943 -8.4 -18 -1 583 -67.9 -34 
Sales 4164 77 5 120 23.0 97 4005 -21.8 85 
Profits before tax -450 -8 -279 38.0 =) -615 -120.4 -13 
Taxable income -§30 -10 -205 61.3 -4 -540 -163.4 -11 
Performance of Selected Canadian Trading Houses with Annual Sales of $500 000 to $25 Million 
1985 1986 1987 
Total, Average Total, % change Average Total, % change Average 
38 firms ($ 000) 38 firms from ($ 000) 43 firms from ($ 000) 
($ 000) ($ 000) previous ($ 000) previous 
year year 
Assets 86 741 2 283 51 466 -40.7 1 354 62 458 21.3 1 453 
Equity 16 470 433 13 656 -17.1 359 18 736 Shee 436 
Sales 168 553 4 436 168 085 0.3 4 423 250 382 49.0 5 823 
Profits before tax 5 508 145 3 877 -29.6 102 4049 44 94 
Taxable income 4570 120 1 000 -78.1 26 2721 172.1 63 
Performance of Selected Canadian Trading Houses with Annual Sales over $25 Million 
1985 1986 1987 
Total, Average Total, % change Average Total, % change Average 
19 firms ($ 000) 20 firms from ($ 000) 21 firms from ($ 000) 
($ 000) ($ 000) previous ($ 000) previous 
year year 
Assets 781 524 41 133 821 719 Hal 41 086 988 754 20.3 47 084 
Equity 167 218 8 801 182 985 9.4 9 149 188 706 3.1 8 986 
Sales 4 163 516 219 132 4 343 279 43 217 164 7 347 404 69.2 349 876 
Profits before tax 14 821 780 30 405 105.2 1520 24 998 -17.8 1 190 
Taxable income 11 664 614 21771 86.7 1089 18 114 -16.8 863 
4Special tabulation by Industrial Organization and Finance Division, Statistics Canada. (continued) 


APPENDIX — STATISTICAL SUMMARY OF TRADING HOUSE ACTIVITY? (continued) 


Performance of Selected Canadian Trading Houses with Assets under $500 000 


1985 1986 1987 
Total, Average Total, % change Average Total, % change Average 
67 firms ($ 000) 66 firms from ($ 000) 61 firms from ($ 000) 
($ 000) ($ 000) previous ($ 000) previous 
year year 
Assets 5 437 81 6 907 27.0 105 6 034 -12.6 99 
Equity -547 -8 -1 456 -166.2 -22 -736 49.5 -12 
Sales 25 661 383 37 401 45.7 567 51 986 39.0 852 
Profits before tax -315 =) -303 3.8 5 -50 83.4 -] 
Taxable income -404 -6 -1 029 -154.7 -16 -193 81.1 -3 
Performance of Selected Canadian Trading Houses with Assets of $500 000 to $25 Million 
1985 1986 1987 
Total, Average Total, % change Average Total, % change Average 
35 firms ($ 000) 36 firms from ($ 000) 39 firms from ($ 000) 
($ 000) ($ 000) previous ($ 000) previous 
year year 
Assets 176 499 5 043 182 672 35 5 074 170 481 -6.7 4371 
Equity 39 620 14382 44 367 12.0 1 232 40 743 -8.2 1045 
Sales 1 555 226 44 435 1513 776 -27 42 049 1 232 318 -18.6 31 598 
Profits before tax 9 784 280 8 076 -175 224 8 853 9.6 227 
Taxable income 5 080 145 4 534 -10.8 126 6 102 34.6 156 
Performance of Selected Canadian Trading Houses with Assets over $25 Million 
1985 1986 1987 
Total, Average Total, % change Average Total, % change Average 
9 firms ($ 000) 9 firms from ($ 000) 11 firms from ($ 000) 
($ 000) ($ 000) previous ($ 000) previous 
year year 
Assets 689 469 76 608 688 270 -0.2 76 474 880 640 28.0 80 058 
Equity 143 745 15 972 152 787 6.3 16 976 165 852 8.6 15 077 
Sales 2 755 346 306 150 2 965 307 7.6 329 479 6 317 487 113.1 574 317 
Profits before tax 10 410 1157 26 230 152.0 2914 19 629 -25.2 1 784 
Taxable income 11 028 1 225 19 061 72.8 2 118 14 386 -24.5 1 308 


(continued) 


APPENDIX — STATISTICAL SUMMARY OF TRADING HOUSE ACTIVITY? (continued) 


Performance of Selected Canadian Trading Houses, All Categories 


1985 1986 

Total, Average Total, % change 
111 firms ($ 000) 111 firms from 

($ 000) ($ 000) previous 
year 
Assets 871 405 7851 877 849 0.7 
Equity 182 818 1 647 195 698 ai 
Sales 4 336 233 39 065 4516 484 42 
Profits before tax 19 879 179 34 003 fale 
Taxable income 15 704 141 22 566 43.7 


Special tabulation by Industrial Organization and Finance Division, Statistics Canada. 


1987 
Average Total, % change Average 
($ 000) 111 firms from ($ 000) 

($ 000) previous 

year 
7 909 1057 155 20.4 9 524 
1 763 205 859 GW 1 855 
40 689 7601 791 68.3 68 485 
306 28 432 -16.4 256 
20 295 -10.1 183 
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